MINUTES OF A MEETING OF THE BOARD OF GOVERNORS OF CONCORDIA 
UNIVERSITY HELD ON THURSDAY, DECEMBER 12, 1974 AT NOON IN THE HALL 
BUILDING 


ATTENDANCE: Present were: C.A. Duff, Chairman, H.J. Hemens, Q.C., Chancellor, Prof. 
J. Bordan, M. Csatary-Kontra, Prof. A. Dickie, Rev. S. Drummond, S.J., 
Rev. A. Graham, S.J., Dr. H.P. Habib, J. R. Hannan, P. Kontakos, E.A. 
Lemieux, W. Loucks, Prof. T. Maag, Dr. J. McGraw, D.W. McNaughton, 
Dr. J.W. O'Brien, Rev. R. E. O'Connor, S.J., Prof. O. A. Pekau, Dr. J. 
Smola, R. P. Duder, Secretary. 


Advisory Board Members: Dr. F.F. Fulton, F.G. Hubbard, Rev. G. Tait, 
S.J., Dr. LR. Tait. 


OPEN SESSION: 
1. Chairman's Remarks 
(i) The Chairman referred with sorrow to the recent death in a motor accident of four 


Loyola students and two of their friends. Mr. C. S. Malone, Vice-Chairman of the 
Board, had represented the Board at the memorial service for these students. At 
the Chairman's request the Board stood in silence for a few moments in memory 
of these students. 


(ii) The Chairman welcomed Mr. Fraser Fulton and said he hoped to see him more 
often at the meetings. 


(ii) Mr. Duff referred to the fracas which occurred two weeks ago tomorrow between 
the hockey teams of the two campuses. He had held a meeting with the Rector, 
the Principal of the Loyola Campus, the two athletic directors and the two coaches 
and had every reason to believe that conditions would improve from now on. 


2 Minutes of the previous (October 10) meeting 


The Board approved a correction to the first paragraph of 4 (1), as follows: 


"4(i) | Personnel Committee: Second Part: Father Drummond spoke to this report which 
concermed tenure policy. A document on this subject had been circulated to 
Governors in advance of the meeting. 


The following extract from a memorandum of October 14, 1974 sent by the Vice- 
Rector, Academic to full-time faculty members on the Loyola Campus puts this 
subject into perspective. 


‘Prior to establishment of a University-wide Policy on Tenure, the Board of 
Governors has ruled that the Tenure Policies in Existence at Sir George Williams 
University and at Loyola College prior to the merger,, continue to apply to 
Concordia faculty members from the respective predecessor groups. It is readily 
evident that a literal, application of the Board's ruling to Loyola faculty members 


is not possible, since the Loyola Tenure Policy was written in a legal context 
which no longer applies. In order, therefore, to give meaning to the Board's 
intention, it is necessary to establish, for 1974-75, an unambiguous set of Tenure 
regulations, following as closely as possible both the spirit and the letter of the 
former Loyola College Policy.’ " 


On page 3, paragraph 3, line 3 the words "and the Chancellor" are added after "The 
Chairman". 


On a motion duly made and seconded, the minutes were approved with these two 
corrections. 


Business Arising from the Minutes 


The Chairman pointed out that any business arising from the minutes would be taken up 
at various points in the agenda. 


Committee Reports 


(a) 


(b) 


(c) 


Executive Committee: The Chairman reported briefly on the meeting of the 
Executive Committee held on November | to approve degrees for the Fall 
Convocation of the Sir George Williams Campus. 


On a motion duly made and seconded, the report of this Committee was approved 
by the Board. 


Interim Report of the ad hoc Committee on Identification of Concordia 


The Chancellor presented this report (which was circulated at the meeting) and its 
recommendations which concerned the following matters: 


(i) Achievement and Badge (Armorial Beatings) 


(ii) An approval of an appropriation of up to $30,000 to make a start on the 
changing of signs throughout the University to include the name 
Concordia. 


(iii) | The acceptance of the Concordia University identification symbol 
currently in use throughout the University. 


A further report was promised when the Committee had completed its study of 
other items of University identification. 


After some discussion, on a motion duly made and seconded, the report was 
tabled until the January meeting. 


Report from the Trustees of the Evening Students Association: This report, 
presented by Mr., Kontakos, had already been circulated to the Board and was the 
subject of some discussion. The Rector pointed out that the mandate of the 
Trustees had been left open-ended. The present report was as full as the Board 
could expect within the terms of the mandate. Dr. O'Brien went on to say that if 


the Board accepted the report, the recommendations in it could not become 
operational until the principles in the report were embodied into a constitution for 
the E.S.A. which would then be presented to the Board for its approval. After 
some loose ends had been tied up by a process of question and answer, the 
following motion was duly made, seconded and carried by the Board: 


"That the Board of Governors approve the report from the Board of Trustees of 
the Evening Students' Association, Sir George Williams Campus, as a general 
directive to the Trustees to be used by them in the drafting of a constitution for an 
Evening Students Association; and that the Board extend the mandate of the 
Trustees to prepare such a constitution for submission to the Board, and to 
continue to manage the ongoing affairs of the Evening Students Association. 


Reports from Board Representatives 


There was nothing of substance to report under this heading. 


Rector's Remarks 


The Rector did not have anything to add under this heading. 


Staff Reports 


(i) Father Graham mentioned that Professor Hayes of the Loyola Campus had just 
completed 25 years teaching at Loyola. 


(ii) Dr. Smola presented a report from the office of Guidance Services to the effect 
that recruiting had been going on with considerable success on the Sir George 
Williams Campus. Employers had commented upon the high calibre of candidates 
and on their excellent presence and their preparation for interviews. 


Correspondence 


The Secretary reported that he had received answers to the Board's letters of condolence 
from Mr. Laurence Tombs, Mrs. Mary Uihlein, the parents of John Barr and the parents 
of Martin O'Connor. 


The Secretary had also received from Mr. T.P. Slattery a letter accepting membership of 
the Advisory Board. 


New Business 


(i) Regulations relating to rights and responsibilities of members of the University 
and the S.G.W. Ombudsman Office: The Rector referred to a document dated 


October 24, 1974 concerning this matter which had been sent to Governors. He 
explained that the object of the documents was to include technical revisions to 
the original document which had been made necessary as a result of the merger. 
He pointed out that on page 67, section 6 the section should begin lion the 
conclusion of an enquiry" and not "on the conclusion on an enquiry". 


On a motion duly made and seconded, the Board approved the document as 
revised. 


(ii) Fees - Graduate Studies: A memorandum, dated November 14, 1974 to Dr. 
O'Brien from Mr. Reay had been circulated to Governors. The Rector pointed out 
that this document was essentially a conversion of existing graduate fees to a 
credit basis. 


On a motion duly made and seconded, the Board approved the following fees to 
come into effect on June 1, 1974: 


"Tuition Fees - 


Full and part-time students 


Normal tuition $10.00 per course 
Audit fee - one term course $10.00 per course 
- two term course $20.00 per course 
Partial students $20.00 per credit 


Miscellaneous fees - 


Beyond - minimum - residence fee $60.00 
Non-resident registration fee $30.00 
Course change fee $ 5.00 


Master's degree graduation fee - 
no thesis $10.00 
thesis (includes thesis binding) $25.00 
Ph.D. or D.Eng. graduation fee - 
(includes thesis binding) $40.00 


Fee for re-submission of master's thesis $25.00 


Fee for re-submission of doctoral thesis $50.00" 


10. Date and Place of Next Meeting 


The Chairman pointed out that the Graduation Ceremonies Committee would have an 
important report-for the Board but could not meet until January 8. It was therefore 
suggested that January 16 would be a more suitable date for the meeting of the Board. 


On a motion duly made and seconded, the Board agreed that the next regular meeting 
would be held on January 16 at noon in the Hall Building. 


11. Adjournment 


On a motion duly made and seconded the Board adjourned at about 2:20 p.m. 


R. P. Duder 


Secretary 


C. A. Duff 


Chairman 


